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1. HYRIE

Né maj 2017, Késhilli Drejtues i Universiteti “Haxhi Zeka” n& Pej miratei Planin Strategjik Zhvillimor
pér Universitetin 2017-2022 plan i cili né objektivin e dyté parasheh pérgatitjen e ‘Planit pér Zhvillimin
Akademik té personelit akademik t& UHZ-sé€’.
Universiteti pranon pérgjegiésing pér krijimin e njé mjedisi pune i cili ju mund&son t& gjith& anétaréve
té personelit té& zhvillojné dhe aplikojné kapacitetet dhe afté&sité e tyre pér t& mbéshtetur misionin
dhe vizionin e Universitetit “"Haxhi Zeka”.
Hartimi i planit pér zhvillim akademik ka géllim identifikimin e aktiviteteve kryesore t& zhvillimit &
stafit t& harmonizuar me strategjing aktuale t& Universitetit, si dhe reflekton nevojat e pérgjithshme
té zhvillimit t& individéve, né vecanti pér t& mbéshtetur stafin pér t& pérballuar ndryshimet. Zhvillimi
progresiv dhe tejkalimi i sfidave, pé&rmes Zhvillimit t& Stafit Akademik synohet té rritet dhe mbéshtetet
pérsosméria né praktikén akademike né Universiteti “Haxhi ZEKA” né Pej&, népérmjet udh&heqjes,
aftésive profesionale, hulumtimit dhe mésimdhénies, duke punuar mé stafin né kéto drejtime:

. Mésimdhénies dhe mentorimit

. Hulumtimeve dhe publikimeve
Plani i Zhvillimit Akademik mbéshtet shpérndarjen e planit t& mésimit dhe mésimdhénies sé
universitetit, Aktualisht né Universitetin “Haxhi Zeka” jané t& angazhuar 70 anétaré t8 stafit akademik
me marrédhénie té rregullt pune, prej té ciléve 41 jané profesoré dhe 29 asistentg. Pér realizimin dhe
pérmbushjen e standardeve bashkékohore, Universiteti “Haxhi Zeka” ka themeluar ekipin késhillues
pér avancim zhvillimin akademik.
Plani pér zhvillim akademik &shté plan i detajuar i masave dhe i aktiviteteve, i cili u ndihmon anétaréve
té stafit té universitetit qé té zhvillohen profesionalisht dhe té pérmirésojné cilésing e punés sé tyre.
Ai krijon mundési té barabarta pé&r gjithé stafin akademik dhe i pérfshin té gjitha kategorité e tij,
Universiteti “Haxhi Zeka" e trajton stafin akademik si njérin ndér burimet themelore t& tij. Ai 8shté i
pérkushtuar gé t'i ndihmojé secilit anétar té stafit gé té zhvillohet profesionalisht gjaté punés s& tjj né
kété universitet. Universiteti &shté i pérkushtuar g& t'u mundésojé atyre zhvillim té vazhdueshém
profesional, duke e ditur se pérfituesit e drejtpérdrejté t& kétij zhvillimi jand studentét tané, si dhe
shoqgéria.
Universiteti synon t'i identifikojé dhe t”i njoh& né vazhdimési nevojat e stafit pér zhvillim profesional
dhe t'u mundésaojé atyre zhvillim té vazhdueshém, né ményré qé investimi né kété fushé té sjelld
pérfitime pér studentét dhe shogériné,

Vizioni dhe misioni

Vizioni: Universiteti “Haxhi Zeka” synon té& shndérrohet né qendér té réndésishme té zhvillimit
akademik, edukimit cilésor t& studentéve dhe zhvillimit t& géndrueshém té stafit akademik.

Misioni: Universiteti “Haxhi Zeka” synon gé ta rrisé nivelin profesional t& stafit akademik, népérmjet
krijimit t& mund8ésive té barabarta pér zhvillim akademik dhe qé té jené konkurrues né arsimin e larté
evropian.



2. PERGIEGIESITE PER REALIZIMIN E PLANIT DHE RISHIKIMI
2.1, Pérgjegjésité e menaxhmentit

Rektori i UHZ-sé &shté pérgjegjés pér jetésimin e PZHA-s&, si dhe p&r monitorimin e zbatimit dhe
koordinimin e té& gjitha aktiviteteve té stafit akademik. Ai siguron gé njésité akademike e kané&
planifikuar, hartuar, realizuar dhe mbik&qgyrur planin pér Zhvillim Akademik dhe e kané jet&suar até.
Pér nivelin e realizimit t& planit né njésité akademike, koordinatorét e PZHA-sé népér njési akademike
i raportojné Rektorit, pérkatésisht Prorektorit pér C&shtje Mé&simore s& paku dy heré né vit. Po ashtu,
s& paku njé heré né vit, ai mban takim me dekanét e njésive akademike, prodekanét pér Mésim dhe
zyrén pérgjegjése pér zhvillim akademik. Dekanét e njésive akademike hartojné raport pér nivelin e
zhvillimit akademik t& stafit, si dhe i paragesin nevojat pér veprime té reja. Politikat e propozuara
diskutohen pastaj me menaxhmentin e Universitetit dhe, pas miratimit t& tyre, béhen pjesé e PZHA-
s&. Prorektori pér Céshtje Mé&simore dhe zyra pérkatése fton pér organizimin e sesioneve té trajnimit
pér politikat e reja.

Universiteti gjithashtu e ka Zyrén pér pérsosméri né mésimdhénie {ZPM). Kjo zyré identifikon nevojat
dhe da t& zhvilloj& burime pér promovimin & mésimdhénies dhe mésimnx&nies né Universitetin toné.
ZPM mbéshtet zhvillimin akademik pér té gjitha njésit akademike né& ményré g t& pérmirésojé té
mésuarit e studentéve pérmes efektivitetit t& mésimdhénies té zgjeruar. ZPM pérpiget té sigurojé
programe dhe burime né fusha té tilla si teknologjia mésimore, mésimi né distancé dhe né internet,
té& menduarit kritik dhe menaxhimi i klasés, Koordinatori i ZPM-s& punon né bashk&punim me zyrat e
tjera té& Universitetit pér té informuar njésité akademike népérmjet postés elektronike pér mundésité
e zhvillimit akademik, shpérndarjen e burimeve mésimore, dhe koordinimin dhe sigurimin e
punétorive lokale dhe ngjarjeve t& ndryshme.

Vierésimi i stafit akademik

Procesi i vlerésimit té& performancés sé stafit akademik t& UHZ-sé ofron mund&si té konsiderueshme
pér stafin pér t& arritur géllime personale dhe profesionale té cilat jan& né pérputhje me planet
strategjiike dhe operacionale t& njésive akademike. Ky proces mbéshtet krijimin e njé kulture t&
vazhdueshme t& mésimit dhe pérmirésimit t& pérformancés né té gjitha njésité akademike t& UHZ-s&
dhe &shté kontribut thelb&sor né promovimin stafit akademik né veganti.

Pér p&rmbushjen e kétij synimi, universiteti do té ndérmarré kéto masa/veprime: Mekanizma
funksionalé pér matjen e performancés akademike sic pércaktohen né manualin pér vlerésimin e
performancés sé stafit akademik; Trajnimi i stafit akademik né hartimin e planeve individuale
zhvillimore; Hartimi dhe miratimi i nj& manuali pér matjen e performacés sé stafit akademik. UHZ
parasheh buxhet pér krijimin dhe funksionalizimin e mekanizmave pér vlerésimin e performacés.
Indikatorét maté&s: Mekanizmi pér matjen e performancés akademike &shté funksionalizuar; Planet
individuale pér zhvillim akademik t& hartuara dhe miratuara nga dekanét e njésive; Manuali mbi
vlerésimin e perfomancgs sé stafit akademik i zbatuar nga té gjitha njésité akademike.

Ngritja e numrit té stafit akademik

UHZ si njé universitet relativisht i ri ka rritur n& vazhdimési numrin e stafit akademik dhe do té vazhdojé
ta béjé né pesé vitet e ardhshme duke pranuar staf té ri akademik, rritur numrin e stafit t& avancuar
né thirrjet akademike Prof.Assoc.dr dhe Prof. Dr. g do t& kontribuojné edhe né krijimin e programeve
shkencore té doktoratés.



Pér pérmbushjen e kétij synimi, universiteti do té& ndérmarré kéto masa/veprime: Rritja e numrit 1&
stafit akademik me gradé shkencore doktor i shkencave pér 30% nga niveli aktual; rritja numrit té stafit
me thirrje akademike Profescri Assoc., Prof, Dr. 10-20%. UHZ parasheh buxhet pér krijimin dhe rritjen
e numrit t& stafit akademik dhe avancimin e tyre né thirrje akademike.

Indikatorét matés: numrit i stafit akademik té ngritur pér 30%; numri i stafit t& avancuar né thirrje
akademike

2.2, Pérgjegjésité individuale

Stafi akademik &shté pérgjegjés para sé gjithash pér hartimin me kujdes t& Planit Individual pér
Zhvillim Akademik (PIZHA), si dhe té sigurojé se aktivitetet e parapara dhe t& miratuara nga ky plan do
té ndikojné né pérmirésimin e jetés sé tyre akademike dhe zhvillimin né karrieré né ményré efikase
dhe efegiente.

Angtarét e stafit akademik duhet té reflektojné vazhdimisht pér t& arriturat e tyre nga PZHA paraprak,
ta rishikojné até, t& propozojné ndryshime e plotésime, n& ményré gé té sigurchen se synimet e tyre
pér zhvillim akademik t& arrihen.

Qéllimi | zhvillimit akademik t& stafit &shté qé t'i sigurojé ¢do anétari t& stafit mundésing pér té
analizuar nevojat e tij té zhvillimit, t& vendosé qéllime specifike afatshkurtra dhe afatgjata, dhe 18
vendosé se cilat mundési i plotésojn& mé miré ato nevoja dhe géllime. Procesi i planeve pér zhvillim
akademik t& stafit duhet t& stimulojé analizé t& vetvetes dhe planifikim t& géndrueshém. Anétari i
stafit fillon me njé vlerésim té vetvetes dhe shkon drejt pércaktimit t& géllimit dhe pércaktimit t&
aktiviteteve meé té& mira pér zhvillim gé& do t& ndihmojné anétarét e stafit né pérmbushjen e géllimeve
té tyre, gofté népérmjet arritjes sé gradés shkencore dhe thirrjeve akademike, aftésive teknologjike,
pérvojés né industri ose pjesémarries né konferenca dhe seminare profesionale. Duke pé&rdorur planet
individuale p&r zhvillim akademik, si njé udhézues pér té zhvilluar aftésité dhe atributet e punonjésve
pér té pérparuar nd karrierén e tyre, PZHA gjithashtu ndihmon mbikéqyrésit pér t& mbéshtetur
zhvillimin e ané&tarit t& stafit. Mbik&qyrési mund t'i sigurojé punonjésit trajnim pér zhvillimin e
géllimeve dhe krijimin e njé& afati kohor dhe sigurimin e burimeve. Mbik&qyrési gjithashtu duhet t&
monitorojé progresin qé stafi &shté duke béré drejt géllimeve t& tij.

2.3. Rishikimi 1 planit

Plani pér Zhvillim Akademik do t& rishikohet dhe plotéschet para fillimit t& ¢do viti akademik, nga zyra
pérgjegjése né bashk&punim me koordinatorét e njésive akademike dhe prorektorin pér Céshtje
Mésimore. Ata i propozojné Senatit t& UHZ-sé ndryshimet / plotésimet né politikat akademike pér
vitin vijues akademik.

2.4, Identifikimi i Nevojave té& Zhvillimit Akademik

Mbikéqyrésit dhe stafi duhet t& pérdorin vlerésimin vjetor t& performancés pér t& shqyrtuar arritjet e
méparshme, aftésité dhe pér té identifikuar nevojat e trajnimit. N& kohén e vler&simit, mbikégyrési
dhe punonjési vendosin géllime pér vitin e ardhshém. Qéllimet do té jené té lidhura me punén, sic
jané rritja e niveleve t& shérbimit, ose géllimet mund té hartohen pér té pérmirésuar aftésité ose
arsimimin e punonjésve dhe pér té sfiduar punonjésit pér hapin tjetér né karrierén e tyre. Kompetenca
ndérkulturcre e t& punésuarve dhe ményra se si t& pérmirésohet me kompetencén ndérkulturore
duhet té diskutohet dhe pérfshihet né procesin e vierésimit.

Mbik&qyrésit duhet té analizojné nivelet e aftésive té stafit aktualisht pér t& pércaktuar se ku jané t&
nevojshme pérmirésimet pér t& vazhduar té jené njé institucion inovativ né mésimdhénie.
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3. MESIMDHENIA

3.1. Miréseardhja e stafit te ri akademik

Mirgseardhja siguron & stafi i ri i angazhuar né& Universitetin toné& t& marré informacionet e
nevojshme n& ményré gé té jené anétaré produktivé t& ekipit té stafit. Universiteti Haxhi Zeka ka
zhvilluar njé program pé&r miréseardhje né ményré & mbikégyrésve 18 ju sigurohet nj& mekanizém
mé i leht8 pér té krijuar mjetet e duhura para dités sé paré t& punés pér stafin e ri.

Departamenti pér zhvillim akademik zhvillon takim orientues pér stafin e ri akademik, i cili zgjaté njé
deri né dy ord. N& kété takim stafit t& ri u tregohen paolitikat thelbésore t& punonjésve dhe trajnimet
e domosdoshme.

Stafit t& ri u sigurohen dy dité orientuese. Orientimi b&het menjéheré para fillimit t&€ semestrit né
ményré gé t'i marrin informacionet e mjaftueshme, t& cilat kang efektin e mbingarkesés s& anétaréve
té rinj t& fakultetit, pasi ata jan& gati t& hyjné n& mésim.

Universiteti ofron trajnime té& pérshtatshme pér sistemet elektronike, politikén dhe procedurat e
universitetit, konkretisht detyrat e tyre & punés. Takime semestrale do té realizohen mé té gjithé
stafin duke pérfshiré edhe stafin e ri né & cilat diskutohet rreth planeve zhvillimore akademike, llojet
e trajnimeve etj.

| gjith& stafi i ri duhet t& marré pjesé né seancén e miréseardhjes né javén e paré t& tyre. Gjaté késaj
seance organizohet njé vizité né kampusin e Universitetit né ményré qé té prezantchen me kolegét
dhe studentét.

3.2. Mésimdhénia

Plani mésimor dhe i mésimdhénies parasheh gé ndryshimi t& shtrihet né kulturén dhe praktikén e
ekipeve dhe grupeve, departamenteve dhe fakulteteve, por mbéshtetur nga strukturat pér té
favorizuar ményrat e punés gé reflektojné praktikat mé t& mira dhe mbéshtetien e ndryshimeve
kulturore. Ky Plan pasqyron punén bashké&punuese me kolegét akademiké brenda dhe jashté
institucionit, duke pérfshiré profesorét, asistentét, studentét e doktoratés né t& ardhmen dhe
udhé&heqésit. Ekipi i Zhvillimit Akademik do té punojé gjithashtu me shé&rbimet institucionale dhe me
Urionin e Studentéve. Q&llimi i ekipit shté té ofrojé shérbim efikas, efektiv dhe transparent i cili &shté
né gjendje té pérgjigiet dhe t& mhéshtesé nevojat individuale, té fakultetit dhe ato institucionale né
lidhje me zhvillimin e praktikave mé t& mira t& personelit akademik.

Para fillimit t& vitit akademik universiteti organizon punétori njé ditore, e obliguar pér stafin e ri, mbi
teknikat e mésimdhénies, té& cilét po ashtu kané rast t& shprehin edhe aftésité e veta pér eksperiencat
né mésimdhénie. Stafi mé& eksperiencé duhet t& ndihmojé stafin e ri gjaté pérgatitjet e syllabuséve,
menaxhimin e oréve t& mésimit/ushtrimeve, plotésimin e dokumenteve administrative, etj.

3.3. Pérmirésimi i cilésisé sé mésimdhénies

Universiteti Haxhi Zeka &shté nj& komunitet i stafit akademik, administratés, studentéve dhe paléve
fjera t& interesit. Avancimi né mésimdhénie dhe mésim-nxénie éshté prioritet dhe mund té arrihet
vetém népérmjet bashképunimit t& kétij komuniteti. UHZ éshté po ashtu njé qendér e mésimit gjats
gjithé jetds pér stafin e tij, duke ofruar kushte g& mundésojné avancimin e kapaciteteve té tyre
pedagogjike me studentin né qend&r t& vémendjes. Pér t'u siguruar gé mésimdhénia dhe té mésuarit
e studentéve jané t& njé cilésie t& lart&, UHZ &shté e pérkushtuar gé té krijojé njé sistem té strukturuar
té identifikimit t& nevojave pér zhvillim akademik t& secilit stafit akademik, si dhe t& monitorojé
adresimin e tyre.



PEr pérmbushjen e kétij synimi, universiteti do t& ndérmarré kéto masa/veprime: Trajnimi i stafit
akademike pé&r hartimin dhe rishikimin e syllabuséve konform Kornizés Kombétare t& Kualifikimeve;
Trajnimi i stafit pér rishikimin dhe hartimin e programeve t& studimit konform nevojave té tregut dhe
sipas standardeve té reja té akreditimit, Zhvillimi i moduleve p&r “Trajnimi p&r Trajner” mbi metodat
e avancuar t& mésimdhénies, Ofrim i trajnimit mbi metodat e avancuar t& mésimdhénies dhe
vierésimit t& studentéve. UHZ parasheh buxhet pér realizimin e kétyre aktiviteteve ose t& kérkohet
mbéshtetje nga donatorét.

Indikatorét matés: Njé trajnim brenda vitit pér gjithé stafi akademik té& rregullt i UHZ-s&; Njé& trajnim
brenda vitit pér bartésit e programeve té trajnuar; Modulet e trajnimit “Trajnimi pér Trajner’ mbi
metodat e avancuar té mésimdhénies i hartuar;

Programet

Me géllim t& adresimit t& nevojave t& tregut t& punés dhe zhvillimeve té reja né shogéri dhe kulturé
brenda dhe jashté vendi, UHZ rishikon programet ekzistues té studimeve dhe do té zhvillojé programe
té reja.

Pér pérmbushjen e k&tij synimi, universiteti do t& ndérmarré kéto masa/veprime: Trajnimi i stafit pér
hartimin e programeve t& reja konform kérkesave t& tregut t8 punés; Trajnimi i stafit pér krijimin dhe
realizimin e programeve t& pérbashkéta me universitete t& tjera vendore dhe ndérkombétare, UHZ
parasheh buxhet pér trajnimin e stafit pér hartimin e programeve té avancuara

Indikatoré matés jan&: Stafi i trajnuar pér rishikimin e programeve ekzistuese dhe hartimin e
programeve te reja konform nevojave té tregut. Stafi akademik i aft&suar pér t& hartuar dhe realizuar
programe té pérbashkéta.

4. HULUMTIMET DHE PUBLIKIMET

4.1, Hulumtimet

Krahas mésimdhénies né Universitet, realizohen edhe projekte hulumtuese nga stafi dhe studentét.
N& secilén njési akademike &shté e obliguar puna praktike dhe hulumtuese si dhe pérgatitja e temave
té diplomés né nivelin pérkatés t& studimeve. Metodologjia e hulumtimeve &shté specifike pér secilén
fushé& hulumtuese dhe né pérputhje me standardet e aplikueshme dhe t& pranueshme mé nivelin
ndérkombétar. P8rgatitja e rezultateve, p&rpunimi, interpretimi dhe publikimi i tyre behé&t sipas
standardeve 18 paracaktuara sipas metod@&s s& hulumtimit. Zyra p&r pérsosméri né mésimdhénie do
té ndértojé kapacitete dhe aftési, duke motivuar dhe angazhuar stafin p&rmes ofrimit t& sesioneve né
lidhje me praktikén shkencore, projekteve pér té pérmirésuar dhe zhvilluar praktikén akademike.

4.2, Publikimet

UHZ né Planin pér Zhvillim Strategjik, kaptina IV, aktivitetet 4.1.2 ka paraparé qé secila njési akademike
ta keté revist&n e vet t& specializuar. PZHP e rithekson domosdoshméring qé universiteti t& zhvillojé
kapacitete pér themelimin, redaktimin dhe indeksimin e revistave t& specializuara té njésive
akademike {5 té till&); Po ashtu si¢ &shté e precizuar né strategfing pér hulumtime shkencore.

4.2.1. Publikimet né revista té indeksuara né databaza kredibile
Sipas Statutit t& Universitet, pér secilén thirrje akademike kérkohet njé numér i caktuar i artikujve
shkencor, késhtu gé stafi i Universitet inkurajohet qé publikimet e tyre t& i realizojé né revista té



indeksuara kredibile ndérkombétare té indeksuara n& databaza sig jané WEB OF SCIENCES dhe
SCOPUS.

ME& qéflim t& mbajtjes sé stafit akademik t& njoftuar mé pérditésimet nga kéto revista si dhe ményrén
e gasjes né kéto revista, Universiteti organizon sesione informuese t& rregullta vjetore, si dhe
individuale sipas kérkesés, pér stafin akademik. Zakonisht ké&to sesione jané t& hapura pér té gjithg,
por me theks té veganté pér stafin e ri. Universiteti brenda vitit do t& pérkrahé financiarisht stafin
akademik pér pjesémarrje né konferenca ndérkombétare dhe publikim t& punimeve shkencore.

Publikimi i librave universitaré / monografive

Universiteti, népérmjet Késhillit t& Botimeve, do t'i adrescjé nevojat e njésive akademike pér libra
universitaré/monografi, té cilat do t& pérdoren si literaturé themelore ose ndihmése né programet e
akredituara mésimore. Menaxhmenti, né bashképunim me Késhillin e Botimeve do t& hartojné Plan
pér pérmbushjen e nevojave té programeve studimore me literaturé themelore. N& tre vitet e paré
librat /monografité té cilat do t& pérkrahen pér botim duhet té jené t& pérfshira si burime themelore
né programet e léndéve dhe duhet t& pérkojné me qéllimet e programit.

4.2.2. Pjesémarria dhe prezantimi né konferenca ndérkombétare shkencore Jashté vendit
Pijesémarrija e stafit akademik s& paku njé heré vit n& konferenca ndérkombétare t& do té&
subvencionohet:
- Konferenca té indeksuara né Wo$ dhe Scopus do té subvencionchet deri né 500 euro;
- Konferencé ndérkombétare me mund@ési publikimi né revistat & gjenden né platformat tjera
té pranuara nga UHZ deri né 300 euro.

4.2.3. Publikimet/ Prezantimet artistike
Stafi akademik i Fakultetit t& Arteve si prezantime artistike ka paragitjen e tyre si performues né
koncerte. Paraqitja e tyre sé& paku njé heré né vit né koncerte té realizuara jashté vendit
(ndérkombétared) do t& subvencionohené né k&té& ményré:
- Koncertet solistike dhe me orkestér jashté vendit né salla t& institucioneve artistike dhe
arsimore me 500 euro;
- Koncertet si pjesémarrés jashté vendit né salla té institucioneve artistike dhe arsimore me 300
euro;

4.3, Pérdorimi i TIK shkathtésive (ICT skills) dhe mundésive té mésimit

Zhvillimi i teknologjisé informative dhe réndésia e saj né ngritjen e cilésisé né mésimdhénie dhe
mésim-nxénie &shté béré gjithnjé e mé madhe. Njohurité bazike rreth pérdorimit t& Teknologjisé
Informative nuk mjaftojng pér stafin akademik gé té kuptojé lidhjen midis pérmbajtjes, pedagogjisé
dhe teknologjisé, dhe té realizojné kété ndérlidhje. P&r kété géllim, stafi i UHZ duhet t& zhvillg]
kapacitete pér shfrytézimin e TIK pér ngritjen e cilésisé né mésimdhénie dhe mésim nxénie.

Masat: Hartimi i kurrikul&s trajnuese mbi zhvillimin e shkathtésive kompjuterike dhe teknologji t&
stafit akademik t& UZH-s&; Sigurohet gasje pér té zhvilluar aftési t&8 nevojshme pér té pérdorur
teknologjiné celulare pér t& pérmirésuar mésimin; Vierésohen cdo vit t& gjitha shérbimet e [T pér tu
pérmirdsuar, si dhe nevoja pér trajnime té stafit akademik.

Indikatorét matés: Teknologjia mobile mbé&shtet plotésisht mésimdhénien brenda dhe jashté klasés.
Shumica studentéve praktikojné shé&rbime elektronike



4.4, Promovimi i inovacionit

UHZ né politikat e saj promovon né vazhdimési inovacion né procesin @ mésimdhénies dhe mésim-
nxénies, dhe pér kété géliim inkurajon bashké&punimin ndérmjet njésive akademik/departamenteve
pérbrenda njésive akademike né ményré gé t£ krijohen programe studimi inavative né té gjitha nivelet
e studimit. Kjo pér fakti se pjesémarrja né proceset e reja té inovacionit kérkon aftési dhe shkathtési
g€ mundésojné shkémbimin, pranimin, dhe bashkékrijimin ng bazé té besimit dhe bashképunimit.
Inovacioni né mésimdhénie dhe mésim-nxé&nie &shtd i mundur edhe népérmjet bashképunimit té
ngushté mes komunitetit akademik t& UHZ-sé dhe akteréve té jashtdm si¢ jané bizneset, institucionet
e tjera shtetérore dhe private, si dhe me institucione té tjera t& arsimit té lart& né vend dhe jashté
vendit.

Masat/aktivitetet: PEr p&rmbushjen e kétij synimi, universiteti do t& ndérmarré kéto masa/veprime:
Krijimiinjé Komisionin pér Mé&simdhénie dhe Mé&sim-nxénie; Krijimi i njé Task Force pér t& promovuar
inovacion né mésimdhénie dhe mésime-nx&nie; Hartimi i njé pérmbledhje té praktikave pérkatése
inovative t& mésimdhé&nies t& aplikuara me sukses né universitete ndérkombétare; Dokumentohen
praktikat e suksesshme inovative t& mésimdhénies brenda UHZ-s&; Hartohet njé plan veprimi me
aktivitet senzibiluese pér inovacion né mésimdhénie dhe mésim-nxénie. Buxheti/4 vjet: 150.000 euro
Indikatorét matés: Komisionin p&r Mésimdhénie dhe mésim-nxénie dhe Task Forcén pér t& promovuar
inovacion né mésimdhénie dhe mésime-nx&nie t& krijuara; Pérmbledhja e praktikave t& suksesshme
inovative t& mésimdhénies té hartuara dhe dokumentuara si dhe praktikat e UHZ-sé; Praktikat
inovative t& praktikuara né mésimdhénie dhe rritja e numrit t& programeve kreative t& studimit t&
hartuara dhe akredituara.



PLANI | VEPRIMIT PER ZHVILLIM AKADEMIK

Hartimi i kétij plani éshté bazuar né aktivitetet e parapara né Planin Strategjik t€ universitetit, né pyetsorin “Vetévleresimi i
Stafit Akademik”, Planet individuale té stafit akademik dhe né nevojat e stafit akademik t&€ cilat jané evidentuar pérmes
emailt ku jané lutur gé té deklarohen nése ju duhen trajnime dhe nése po, cfaré lioje té trajnimeve. Ky plan hartohet cdo
vit akademik dhe monitorimin e zbatimit té tij e béné Ekipi pér Zhvillim Akademik i mbéshtetur nga Zyra pér Pérsosméri dhe
Mésimdhénie.

Aktiviteti Numri i Afati Buxheti | Buxheti Zyra Indikatorét
stafit gé do Kohor UHZ Donatort pérgjegjése
té trajnohet
Trajnim pér hartimin e projekteve 15 Korrik 1500 ZKSH, Ekspertet Numri i stafit te
shkencore dhe implementimin e tyre 2020 frajnuar
Trajnim pér pérdorimin e softwereve 20 Shtator - 2000 ZIT, ZIHAPM, Numri i stafit te
statistikor (SPSS dhe Nvivo) 2020 Ekspertet trajnuar
Ligjerata ne univeristetet ndérkombétare 10 Janar- 20000 /BN, ZZHAPM, Numri i
(Mobilitet) Dhjetor ZKSH mobiliteteve
2020
Trajnim i stafit akademik per organizimin e 20 Maj 2020 | - 1000 ZIT, ZIHAPM, Numri i stafit te
ligjeratave né distance - online Ekspertet frajnuar
Trajnim pér stafin pér gjuhén angleze, 20 Qershor- 8000 2000 ZIHAPM, Numri i stafit te
posacérisht pér terminologjiné, stilin dhe Dhjetor Ekspertet frajnuar
formatin e té shkruarit t& publikimeve 2020
shkencore.
Trajnim pér stafin akademik té universitetit 70 Shtator 200 ZIT, ZIHAPM Numri i stafit te
né lidhje me pérdorimin e moduleve & 2020 frajnuar
reja té& SEMS-it, posacérisht pér
komunikimin me studentét dhe dérgimin e
materialeve mé&simore tek studentét.




Trajnim-Takime miréseardhje dhe 5 Shtator - ZZIHAPM Numri i stafit te
informuese pér stafin e ri akademik (njé 2020 trajnuar
punétori nje ditore rreth metodave te
mesimdhenies dhe vleresimif)
Vizita studimore jashté vendit té stafit 30 Janar- 30000 /BN, ZZHAPM Numri i
akademik Dhjetor vizitave jashté
2020 vendit
Trajnim pér pérdorimin e teknologjive té reja 20 Qershor- 10000 ZIT, ZIHAPM, Numri i stafit te
né mésimdhénie, vierésim dhe hulumtim. Ky Tetor 2020 Ekspertet trajnuar
aftésim do té pérfshij¢ pérdorimin e
teknologjive té reja si pér shembull, tabelat
inteligiente  (smart  board), dhomat
inteligjente
Trajnim pér pérdorimin e aplikacioneve 20 Qershor- - ZIT, ZIHAPM, Numri i stafit te
dhe programeve, si: power-point, excel, Tetor Ekspertet frajnuar
festimi  onlke, monkey-survey, Kahoot 2020
iSpring QuizMaker , etj
Pjesémarrje né konferenca shkencore 60 Janar- 30000 ZZIHAPM, ZKSH, Pjesémarrja
Dhjetor ZBN né
2020 konferenca
Realizimi i akfiviteteve tjera hulumtuese ge 56 Janar- 30000 Stafi akademik,
kane kontribuojn ne ngritien e Dhjetor Njesite
kapaciteteve te stafit akademik ashtu sic 2020 akademike, ZKSH,

parashihen ne Sirategjine pér kerkime
shkencore

IIHPM,
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1. Introduction

In May 2017, the Steering Council of the University “Haxhi Zeka” in Peja has approved the Strategic
Development Plan for University 2017-2022, this plan in its second objective foresees the preparation
of the “Academic Development Plan of UHZ academic staff”.
The University is responsible for creating a work environment that enables all staff members to
develop and apply their capabilities and abilities to support the University’s "Haxhi Zeka" mission and
vision.
The aim of drafting “Academic Development Plan” is to identify key staff development activities
aligned with the current University strategy, also to reflects the overall development needs of
individuals, in particular to support staff facing the changes. Progressive development and overcoming
challenges, through Academic Development Plan, intend to enhance and support academic excellence
practices in the University “Haxhi Zeka” in Peja, through leadership, professional skills, research and
teaching, by working with the staff in these areas:

. Teaching and mentoring

. Research and publications
The Academic Development Plan supports the dissemination/distribution of the university's lectures
and teaching plan. Currently at the University “Haxhi Zeka” there are 70 full-time academic staff
members, of which 41 are professors and 29 assistants. For realization and fulfilment of contemporary
standards, the University "Haxhi Zeka” has established the advisory team for the promotion of
academic development.
The Academic Development Plan is a very detailed plan of measures and activities, which helps
university staff members to be developed professionally and to improve the quality of their work. It
creates equal opportunities for all academic staff and it includes all its categories.
The University “Haxhi Zeka” treats the academic staff as one of its essential resources. The University
is dedicated to help each staff member to be developed professionally during their work at this
university, also he is dedicated to help his staff in their continues professional development, knowing
that the direct beneficiaries of this development are the students and society.
The aim of the University is to identify and continuously recognize the needs of staff for professional
development and enable them to develop continuously, so the beneficiary of this investing will be
students and society.

Vision and mission

Vision: The aim of the University "Haxhi Zeka" is to become an important centre of academic
development, quality education of students and sustainable development of academic staff.

Mission: The aim of the University “Haxhi Zeka" is to increase the professional level of the academic
staff, by creating equal opportunities for academic development to be competitive in European higher
education.

2. RESPONSIBILITIES FOR PLAN IMPLEMENTATION AND REVIEW

2.1. Management responsibilities

The Rector of UHZ is responsible for the implementation of the Academic Development Plan, as well
as for monitoring the implementation and coordination of all academic staff activities. It also ensures
that academic units have planned, designed, implemented and supervised the Academic Development
Plan as well as implemented it. For the level of plan implementation in academic units, the ADP



coordinators of academic units report to the Rector, respectively the Vice-Rector for Academic Affairs,
at least twice a year. Also, at least once a year, meetings with the management of academic units are
held, including Vice Deans for Academic Affairs and the office responsible for academic development.
On the other hand, Deans of academic units draw up a report on academic staff development level,
outlining needs for new actions. After proposed policies are discussed with the University
management, and, after their approval, it become part of the ADP. Then, Vice-rector for Academic
Affairs, together with relevante office, orginize training sessions on new policies.

Beside this, the University also has the Office for Excellence in Teaching (OET). This office identifies
needs and develop resources for the promotion of teaching and learning at our institution. OET
supports academic development for all academic units in order to improve student learning through
the effectiveness of enhanced teaching. The OET strives to provide programs and resources in areas
such as instructional technology, distance learning and online learning, also critical thinking and
classroom management. The OET Coordinator works in collaboration with other University offices in
order to inform academic units via email about academic development opportunities, the distribution
of teaching resources, and the coordination and provision of local workshops and various events.

Evaluation of Academic staff
The UHZ academic staff performance evaluation process provides significant opportunities for staff to
achieve personal and professional goals that are consistent with the strategic and operational plans
of the academic units. This process supports the creation of a continuous culture of learning and
performance improvement across all UHZ academic units and also it is an essential contribution in
promoting academic staff in particular.
In order to accomplish this goal, the university take the following measures/actions:
- Functional mechanisms for measuring academic performance as set out in the manual
for academic staff performance evaluation;
- Training of academic staff in the development of individual development plans;
- Develop and approve a manual for measuring academic staff performance.
UHZ foresees a budget for the creation and operationalization of performance appraisal mechanisms.
Measuring indicators are as follows:
- The mechanism for measuring academic performance (status: operational);
- Individual academic development plans (status: developed and approved by the unit
deans);
- Manual on the academic staff evaluation (status: implemented by all academic units).

Ratio of academic staff
UHZ as a relatively new university has consistently increased the number of academic staff. The trend
of accepting new academic staff, by increasing the number of advanced academic staff such as Prof.
asoc. dr and Prof. dr., will continue for the next 5 years, which will contribute to the creation of
doctoral science programs.
To meet this goal, the university take the following actions:
- Increase the number of academic staff with a doctorate degree by 30% from the
current level;
- Increase the number of staff with academic degree Prof. asoc. and Prof. dr. by 10-
20%.



UHZ provides a budget for increasing the number of academic staff and promoting them in academic
degrees.
Measuring indicators are as follows:

- Number of academic staff (status: increased by 30%);

- Number of advanced staff in academic degree.

2.2. Individual responsibility

Academic staff is primarily responsible for the careful design of the Individual Academic Development
Plan (IADP), as well as ensuring that the activities envisaged and approved by this plan will have an
impact on improving their academic life and career development in effective and efficient way.
Academic staff members should continually reflect on their achievements from the previous IADP,
review it, and also propose changes and additions, in order to ensure that their goals for academic
development are achieved.

The purpose of academic staff development is to provide a staff member with the opportunity to
analyze their development needs, set specific short- and long-term goals, and decide which
opportunities best meet those needs and goals. The process of academic staff development plans
should stimulate self-analysis and sustainable planning. The staff member begins with a self-
assessment and goes on to set goals and determine the best development activities that will help staff
members meet their goals whether through achieving scientific and academic degrees, technological
skills, industry experience or attending professional conferences and seminars. Using individual
academic development plans as a guide to develop the skills and attributes of employees to advance
in their careers, the ADP also assists supervisors to support staff member development. The supervisor
can provide employees with training in developing goals and creating a timeline as well as providing
necessary resources. The supervisor should also monitor the progress of academic staff toward their
goals.

2.3. Plan review

The Academic Development Plan is reviewed and supplemented before the start of each academic
year by the responsible office in collaboration with the academic unit coordinators and the Vice-Rector
for Academic Affairs. They propose, to the UHZ Senate, changes/additions of academic policies for the
following academic year.

2.4. Identifying Academic Development Needs

Supervisors and academic staff should use the annual performance appraisal to review previous
achievements, skills, and identify training needs. At the time of assessment, the supervisor and
employee set goals for the coming year. Goals are job related, such as increasing service levels, or
goals which can be designed to improve employee skills or education and also to challenge employees
for the next step in their career. The intercultural competence of employees and how to improve
intercultural competence should be discussed and included in the evaluation process. Otherwise,
supervisors should analyze academic staff skill levels today to determine where improvements are
needed in order to continue to be an innovative teaching institution.



3. TEACHING

3.1.Welcome of new academic staff

The Welcome ensures that new staff at our University receive the information needed to be a
productive member of the staff team. The University “Haxhi Zeka” has developed a welcome program
to provide supervisors with an easier mechanism for creating the right tools before the first day of
new staff.

The Academic Development Department conducts an orientation meeting for new academic staff,
which lasts one to two hours, in which to the new staff are shown essential employee policies and
necessary training.

To the new staff are provided two orientation days. The orientations days are organized immediately
before the beggining of the semester in order to receive sufficient information, which has the effect
of overburdening new faculty members as they are about to enter class.

The University offers appropriate training on electronic systems and university policy and procedures
and in particularly their work assignments. The semester meetings will be held with all the staff
including new staff and academic development plans, types of training etc will be discussed.

All new staff should attend the welcome session in their first week of work. During this session a visit
to the University campus is organized in order to meet colleagues and students.

3.2.Teaching

The curriculum and teaching envision that change is extended to the culture and practice of teams
and groups, departments, and faculties, but supported by structures to prioritize ways of working that
reflect best practices and support for cultural change. This Plan reflects collaborative work with
academic colleagues within and outside the institution, including professors, assistants, future
doctoral students, leaders. The Academic Development Team will also work with institutional services
and the Union of Students. The purpose of the team is to provide an efficient, effective and
transparent service that is able to respond to and support individual, faculty and institutional needs
related to the development of good academic staff practices.

Before the beggining of the academic year, the university organizes one-day workshops on teaching
techniques for the new staff, who also have the opportunity to express their skills for teaching
experience. More experienced staff should assist new staff in syllabus preparation, classroom
management / exercises, completion of administrative documents, etc.

3.3.Improving teaching quality

The University “Haxhi Zeka” is a community of academic staff, administration, students and other
stakeholders. Advancement in teaching and learning is a priority and can only be achieved through
the cooperation of community members. UHZ is also a lifelong learning center for its staff, providing
conditions that enable them to advance their pedagogical capacities with the student in the center of
attention. To ensure that students' teaching and learning are of the highest quality, UHZ is committed
to creating a structured system of identifying the academic development needs of each academic
staff, as well as monitoring whether they are addressed.

To accomplish this goal, the university will undertake the following measures/actions: Training of
academic staff on the designing and revision of syllabuses in accordance with the National
Qualifications Framework; Training of staff to review and design study programs according to market



needs and according to new accreditation standards; and student assessment. UHZ foresees a budget
for carrying out these activities or seeking donor support.

Measuring Indicators: One training a year for all UHZ full-time academic staff; One training a year for
trained program responsable; " Train for Trainer " training modules on advanced teaching methods
developed;

Programs

UHZ reviews existing study programs and will develop new programs nn order to address labor market
needs and new developments in society and culture within and out of the country.

To meet this goal, the university will undertake the following measures/actions: Train staff to develop
new programs in line with labor market requirements; Training of staff for the creation and
implementation of joint programs with other local and international universities. UHZ foresees a
budget for staff training to develop advanced programs.

Measuring indicators: Staff trained to review existing programs and design new programs according
to market needs. Academic staff capable of designing and delivering joint programs.

4.RESEARCHES AND PUBLICATIONS
4.1. Researches

In addition to teaching at the University, staff and students research projects are also implemented.
Practical and research work is required in each academic unit as well as the preparation of thesis at
the relevant level of study. The research methodology is specific to each research area and complies
with applicable and internationally accepted standards. The results are prepared, processed,
interpreted and published according to predetermined standards according to the research method.
The Office of Teaching Excellence will build capacities and skills, motivating and engaging staff through
the provision of sessions on scientific practice, projects to improve and develop academic practice.

4.2 . Publications

UHZ in its Strategic Development Plan, chapter IV, activities 4.1.2 states that each academic unit will
have its own specialized journal. The NDP reaffirms the need of the university to develop capacities to
establish, edit and index specialized journals of academic units (5 of them); Also as specified in the
strategy for scientific research.

4.2.1. Publications in indexed journals in credible databases

According to the University Statute, a certain number of scientific articles are required for each
academic title. The University staff is encouraged to publish them in internationally credible indexed
journals in databases such as WEB OF SCIENCES and SCOPUS.

For the purpose of keeping academic staff updated with updates from these journals as well as how
to access these journals, the University organizes regular annual as well as individual on-demand
information sessions for academic staff. Usually these sessions are open to all, but with a particular
emphasis on new staff. The university will financially support the academic staff in attending
international conferences and publishing scientific papers within the year.



Publishing university books / monographs.

The University, through the Publications Council, will address the needs of academic units for
university books / monographs, which will be used as basic or auxiliary literature in accredited
curricula. The management, in collaboration with the Publications Council, will develop a Plan to meet
the needs for basic literature for the study programs. In the first three years the books / monographs
that will be supported for publication should be included as essential resources in the syllabus and
should correspond to the goals of the program.

4.2.2. Participation and presentation at international scientific conferences abroad.
Participation of academic staff at least once a year in international conferences will be subsidized:
- Conferences indexed in WoS and Scopus will be subsidized up to 500 euros;
- International conference with the possibility of publishing in journals available on
other platforms accepted by UHZ up to 300 euros.

4.2.3. Publications / artistic arpresentations
The academic staff of the Faculty of Arts as artistic presentations have their performances as concerts
performers. Their appearance at least once a year at concerts abroad (international) will be subsidized
as follows:
- Solo and orchestra concerts abroad in the halls of artistic and educational institutions
for 500 euros;
- Concerts as participants abroad in the halls of artistic and educational institutions for
300 euros;

4.3. Use of ICT skills and learning opportunities

The development of information technology and its importance in enhancing the quality of teaching
and learning has become increasingly important. Basic knowledge about the use of Information
Technology is not enough for academic staff to understand the link between content, pedagogy and
technology, and to realize this connection. To this purpose, the UHZ staff should develop capacities
for the use of ICTs to enhance quality in teaching and learning.

Development of information technology and its importance in enhancing the quality of teaching
Measures: Develop training curricula on computer and technology skills development of the academic
staff of the University; Access is provided to develop the skills necessary to use mobile technology to
improve learning; Every year all IT services improvement are evaluated, as well as the need for
academic staff training.

Measuring Indicators: Mobile technology fully supports teaching in and out the classroom. Most of
the students practice electronic services.

4.4. Promoting innovation

UHZ in its policies continuously promotes innovation in the teaching and learning process, and to this
purpose it encourages collaboration between academic units/departments within academic units in
order to create innovative study programs at all levels of study. This is because participating in new
processes of innovation requires skills and abilities that enable exchange, acceptance, and co-creation
based on trust and cooperation. Innovation in teaching and learning is also possible through close
cooperation between the UHZ academic community and external stakeholders such as businesses,



other public and private institutions, as well as with other higher education institutions in the country
and abroad.

Measures/activities: To accomplish this goal, the university will undertake the following
measures/actions: Establish a Teaching and Learning Committee; Creating a Task Force to Promote
Innovation in Teaching and Learning; Drafting a summary of relevant innovative teaching practices
successfully applied at international universities; Successful innovative teaching practices within UHZ
are documented; Develop an action plan with a stimulating activity for innovation in teaching and
learning. Budget / 4 years: 150,000 euros

Measuring Indicators: Commission for Teaching and Learning and the Task Force to promote
innovation in teaching and learning is established; Summary of successful innovative teaching
practices designed and documented by UHZ practices; Innovative practices implemented in teaching
and increasing the number of creative study programs designed and accredited.

Explanation: This regulation translated in English but signed and protocoled in Albanian.
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